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SUBJECT: INGA-SHABA - EXIMBANK FINANCING FOR OVERRUN AND GEC AMINES 

REF: LONDON 13863 

FOLLOWING IS TEXT OF LETTER WHICH EXIMBANK IS HEREBY SENDING 
TO GOVERNOR SAMBWA VIA EMBASSY; PLEASE FORWARD TEXT (IN FRENCH 
IF POSSIBLE): 

"DEAR GOVERNOR SAMBWA: 

DURING OUR MEETING IN LONDON WE DISCUSSED THE POSSIBILITY 
OF TREATING EXIMBANK'S DEBT SERVICE ON THE INGA-SHABA PROJECT 
AS A PART OF THE 10 PERCENT SET ASIDE OF FOREIGN EXCHANGE 
ESTABLISHED UNDER THE IMF PROGRAM. WE HAVE DISCUSSED THIS 
IDEA FURTHER AT EXIMBANK AND HAVE CONCLUDED THAT, WHILE 
WE WILL EXPECT OUR EXISTING EXPOSURE TO BENEFIT FROM THE SET ASIDE 
IN ACCORDANCE WITH WHATEVER CRITERIA ARE ESTABLISHED FOR 
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DISBURSEMENT FROM THE ACCOUNT, THE PAYMENT FACILITY AS PRE- 
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VIOUSLY PROPOSED IS NECESSARY 

WITH RESPECT TO THE RECENTLY AUTHORIZED OVERRUN FINANCING. 

WE HAVE REASON TO BELIEVE THAT A SEPARATE PAYMENT FACILTY 
RELATED TO NEW MONEY ONLY WOULD BE ACCEPTABLE TO THE COMMERCIAL 
BANKS AND WE HAVE CONTACTED BOTH CITIBANK AND BANKERS TRUST 
TO REQUEST THAT THEIR SUITS NOW BE DROPPED. CITIBANK HAS 
ENCOURAGED THIS APPROACH AS A POSSIBLE COMPROMISE ON SEVERAL 
OCCASIONS IN THE PAST, AND BOTH BANKS ARE CONSIDERING THE 
PROPOSAL. SOME PERSUASION FROM YOURSELF MAY BE NECESSARY TO 
ACHIEVE A FINAL SETTLEMENT BUT WE BELIEVE THIS IDEA WILL WORK 
AND, IN THE SPIRIT OF CONTINUING TO SUPPORT THE INGA-SHABA 
PROJECT, WE ARE PREPARED TO MOVE FORWARD WITH THE DOCUMENTATION. 
BECAUSE THE CONCEPT OF A PAYMENT FACILITY HAS BEEN CHANGED 
FROM ONE RELATED TO THE INGA-SHABA PROJECT TO ONE RELATED TO 
NEW MONEY, WE WOULD INCLUDE THE RECENTLY AUTHORIZED GEC AMINES 
ASSISTANCE IN THE FACILITY AS WELL. 

THE LOAN AGREEMENTS FOR BOTH THE INGA-SHABA OVERRUN AND THE 
GEC AMINES ASSISTANCE WILL CONTAIN STANDARD CLAUSES STATING 
THAT IF ZAIRE IS NOT CURRENT ON ALL PAYMENTS OF PRINCIPAL AND 
INTEREST TO EXIMBANK AND TO COMMERCIAL BANKS UNDER OUR GUARANTEE, 
DISBURSEMENTS FOR THE INGA-SHABA OVERRUN AND FOR GECAMINES 
WILL BE SUSPENDED. WE WILL REQUIRE THAT SUCH PAYMENTS BE 
CURRENT AT THE TIME OF EACH NEW DISBURSEMENT. 

THE ABOVE MODIFICATION OF EXISTING ARRANGEMENTS WILL HAVE 
TO BE REVIEWED WITH VARIOUS AGENCIES OF OUR GOVERNMENT AND 
WITH OUR CONGRESS. PLEASE ADVISE US AS SOON AS POSSIBLE OF 
YOUR ACCEPTANCE OF THIS COMPROMISE SO THAT DOCUMENTATION MAY 
PROCEED. WITH BEST REGARDS, DAVID O. BEIM" 

FOR INFORMATION OF EMBASSY: ALTHOUGH SAMBWA BELIEVES THAT 
HE CAN CONCLUDE A RESCHEDULING AGREEMENT WITH THE BANKS BY 
MID-OCTOBER, EXIMBANK IS EXTREMELY DOUBTFUL THAT THIS COULD 
BE ACCOMPLISHED, PARTICULARLY IF A SPECIAL PRIORITY FOR 
THE INGA-SHABA PROJECT WITHIN THE 10 PERCENT HAD TO BE 
NEGOTIATED. BY NOT REACHING BACK TO COVER EXISTING INGA- 
SHABA EXPOSURE OF DOLS 238.5 MILLION UNDER THE FACILITY, 

EXIMBANK BELIEVES IT HAS MADE A VERY SIGNIFICANT CONCESSION 
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TO COMMERCIAL BANKS AND GOZ QHICH COULD LEAD TO THE 
BANKS DROPPING THEIR SUITS OR TO A SUMMARY DISMISSAL OF THE 
SUITS. RESTRICTION OF PAYMENT FACILITIES TO NEW MONEY ONLY 
IS CONSISTENT WITH COMMERCIAL BANKING PRACTICE OF GIVING 
PRIORITY TO NEW LOANS IN CASES OF NEAR BANKRUPTCY. EXIMBANK 
WOULD APPRECIATE PRESENTATION OF ABOVE TO GOZ QITH EMPHASIS 
ON FACT THAT EXIMBANK, AFTER MOST THOROUGH REVIEW, FINDS THIS 
THE MOST ACCEPTABLE WAY OF RECONCILING ITS INTEREST WITH THOSE 
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OF THE COMMERCIAL BANKS AND GOZ IN THIS DIFFICULT SITUATION. 

KISSINGER 
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